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ABOUT THE PROJECT AND THIS GUIDELINE

Ho Chi Minh City University of Technology (HCMUT) has been implementing a
technical cooperation project funded by the Japan International Cooperation Agency
(JICA) for three and a half years (2009.4-2012.10). The Kumamoto University-led
project team (JICA Project Team) provides technical assistance in order for HCMUT to
become the core technical university in promoting local development in the southern
part of Vietham. The project works with five target provinces, namely, Tien Giang, An
Giang, Lam Dong, Dong Nai and Binh Duong.

Over the past years, 35 joint research teams, consisting of researchers and graduate
students of HCMUT and their local (provincial) partners, have each conducted
one-year joint research on a specific research topic. Research advisors from Japan
have worked with 20 of these teams. To date, eight (8) patent applications have been
filed, and 100 academic papers and 83 master’s theses have been created based on
the research outcomes obtained under the project.

The research topics were initially formulated by the project together with the
Department of Science and Technology (DOST) in each target province based on
local technical needs. Seventy-four (74) local researchers from government offices,
universities and industry have joined the research activities with HCMUT. Through
these joint research activities, the members have established stronger relationships
among themselves and contributed to the formation of a systematic
university-community/university-industry linkage. The intention being that the
research outcomes or technological solutions invented under the project will
contribute to the regional development of southern Vietnam.

Based on experiences accumulated and lessons learned through the project, this
Guideline was developed for HCMUT researchers who are eager to start, activate and

expand their research activities through the utilization and strengthening of research
partnerships with provinces, industry and other universities. This Guideline will also
provide useful information for researchers in provinces, industry and other universities.




1. WHY PARTNERSHIP

Vietnam has been implementing higher education reforms since the introduction
of 'Doi Moi’" in the 1980’s and the country has made notable success in improving
the quantity and quality of its higher education, contributing to the country’s
social and economic development. The government plan envisages the transformation
of Vietnam into an industrialized country by further improving the country’s
Research and Development (R&D) capabilities.

Under this circumstance, Ho Chi Minh City University of Technology (HCMUT), one of
the most renowned universities in the country, is expected to become the leading
institution for engineering education and research in southern Vietnam. It is also
expected that the university will provide technical support to local development
needs. The basic strategy for this is to establish a sustainable system founded on a
triangular relationship and synergetic effect of regional development, R&D and
research based education (RBE). Figure 1 illustrates the concept of this triangular
system/strategy.

In this connection, you, as a university researcher, are encouraged to form
partnerships with provinces, industry and other universities. The partnerships would
then provide you with research needs/ideas, data, facilities, partners and funds
necessary for carrying out effective research activities.
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Figure 1: Triangular Strategy of the Project




2. INTERESTS OF EACH PLAYER

It is important for you to understand the interests and benefits for all relevant parties
concerned in joining research activities or forming partnerships with others. Table 1
shows the major interests commonly held by each party.

Table 1: Major Interests and Benefits for Each Party

e To learn research needs from provinces, industry and
other universities to formulate attractive research
topics
To acquire research funds from provinces, industry
and overseas universities

To learn up-to-date research methods and ideas from
foreign businesses and overseas universities

To develop papers and theses based on the research
outcomes, and be recognized by the research community

To acquire patents and make the most of your inventions

You and HCMUT

To receive high quality research proposals with
practical and latest technological approach which
would contribute to the development of their province
To make the best use of their budgets allocated for
research

To provide the communities in their province with
practical technological solutions and win public supports
To provide their employees with short-term training or
Provinces degree-course opportunities at HCMUT (a renowned
(Local university)

Governments)

To provide specific and urgent research needs in the
fields under their control (such as development of
value-added local products and elimination of existing
Other environmental problems) via DOST (a front department
for R&D in each province)

To create or develop new industries and projects
beneficial to the local communities

To provide their employees with short-term training or
degree-course opportunities at HCMUT

Departments

To acquire up-to-date technologies to help produce
higher quality/value-added products and improve
Domestic productivity

Businesses To develop environment-friendly technologies

To provide their employees with research training
opportunities at HCMUT

Industry To establish relationships with universities for
facilitating staff recruitments

To identify potential researchers and build good
Foreign relationships for future collaborations

Businesses | ¢ To develop products using local materials for local
tastes

To develop production technologies which enable
spending cuts
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Other
Universities

Domestic
Universities

To acquire up-to-date technologies

To provide their researchers with short-term training
or degree-course opportunities at HCMUT

To provide their researchers with opportunities
to familiarize themselves with research-based
education (RBE) (e.g. through hands-on activities in
research labs, paper publications, research-based
thesis writing, patent applications, etc.) and put their
experiences into practice at their own universities

Foreign
Universities

To increase the opportunities to formulate unique
research topics through cooperation with overseas
researchers and utilization of resources which are
otherwise unavailable domestically. Unique research
topics formulated together with overseas researchers
will increase the chance of obtaining international
research funds

To build the foundation for expanding overseas or
developing new markets (recruitment of prospective
students, university branding, etc.)

To internationalize their universities through
active academic exchanges with HCMUT and other
Vietnamese universities




3. RESEARCH INFORMATION MANAGEMENT SYSTEM

The R&D and Project Management Office (RDPMO) is the most important office for
you when starting or implementing research. RDPMO has a central role in managing
research-related information, assisting the promotion of your joint research
outcomes and helping to establish collaborations with provinces, industry and other
universities.

RDPMO has five main functions as shown in Table 2:
Table 2: Main Functions of RDPMO

Managing and Distributing Research Information:

e Receive information regarding available research funds and existing technical
needs from HCMUT's External Relations Office (ERO)

* Receive similar information from other organizations/offices
¢ Distribute the information to appropriate/interested faculties and researchers

Assisting Execution of Contract:

* Assist HCMUT researchers, their research partners and fund suppliers in
writing proposals, negotiating and signing agreements/contracts

¢ Coordinate the procedure leading to the approval of the contracts by the Vice
Rector and Rector of HCMUT

e Coordinate contract signings between the fund suppliers and the Rector

Managing Intellectual Properties of HCMUT:

o Assist researchers in preparing documents necessary for patent applications
(i.e. Patent Documents)

Submit patent application documents to the National Office of Intellectual
Property of Vietham (NOIP Vietnam) and obtain the filing date on behalf of
applicants/researchers

e Offer consultations to researchers in utilizing intellectual property rights
* Maintain intellectual property rights by paying fees to NOIP Vietnam

Assisting Technology Transfers:

* Assist transferring newly invented technologies to interested parties outside
of the university (e.g. organizing seminars and workshops, coordinating
meetings)

e Nurture venture companies established by HCMUT researchers/students
based on technologies developed at the university

Managing Researcher Database:

e Regularly update and manage the researcher database, which provides a
facility to search for researchers by name, faculty, research topic, etc. and
help match interested parties (e.g. businesses, overseas universities) with
suitable researchers

The research information management system at HCMUT is illustrated in Figure 2. In
particular, the flow of information about available research funds from the funders to
individual researchers (you) can be explained as follows:

°* Governmental research funders such as the Vietham National University
(VNU), the Department of Science and Technology (DOST) and other govern-
mental agencies provide information on funding opportunities to the R&D and
Project Management Office (RDPMQ). RDPMO then distributes the informa-
tion to the 1) university faculties in hardcopy and by e-mail, and 2) indi-
vidual researchers by e-mail.




Non-governmental research funders such as domestic companies, donors,
overseas universities and foreign companies provide information on funding
opportunities to the External Relations Office (ERO), which then transfers the
information to RDPMO. RDPMO distributes the information to the university
faculties and individual researchers.

In addition to these “official information flows” as described above, information
regarding funds as well as research in general can come directly to the Rector’s
Board, faculties and individual researchers. These are called “unofficial
information flows".

If any research proposals are selected for funding, ERO and RDPMO need to be
informed and the proposals approved by the Rector’s Board.
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Figure 2: Research Information Management System

As explained earlier, the database of the university’s researchers (you) is managed
by RDPMO. The database includes key information including your academic backgrounds,
research areas, published papers and contacts. As prospective research partners may
visit RDPMO and check the database to see whether suitable researchers can be
found at HCMUT, you, as a potential candidate, should update your data/profile regularly.




4. PROCESS FOR IMPLEMENTING JOINT RESEARCH

The process for implementing research activities together with partners is described
below:

4.1 Finding Research Needs

First, you need to find specific research needs in your research areas, which are
appropriate or suitable in terms of technological level and budget required.

Information on research needs of provinces and industry are available at the R&D
Project Management Office (RDPMO). Although the information is often distributed to
the university faculties by RDPMO or the External Relations Office (ERO), you should
still visit RDPMO to obtain the first hand information.

As RDPMO cannot collect all research needs, however, you may also approach
relevant organizations by yourself. Additionally, DOST plays a function of collecting
and analyzing local research needs deriving from provinces. As DOST may not have
clear ideas on what types of technologies are necessary to solve specific research
needs, you may help identify appropriate options through discussions with DOST
officials.

As for collecting information on research needs of industry, you should find right
contact persons in each company. Some business contact information should be
available at RDPMO. If you already have specific research ideas in mind, you may
approach relevant companies using your own personal channels such as your alumni,
senior researchers/colleagues and overseas academic advisors.

4.2 Patent Mapping

A patent map is a visual expression of a set of information, which is selected from a

large database of existing patents. It is created with the purpose of analyzing and
evaluating a specific technology that you are interested in developing. Patent mapping
enables you to see your competitors in the field of your research.

Patent mapping should be conducted before making decisions on whether or not to
proceed with the research and development of a specific technology. Research is a
significant investment of time and money. Unless you carry out a patent mapping,
there is a chance that you spend your time and money for developing a certain
technology and later find out that it has already been researched by someone else.
(For more details, refer to the “Patent Guidelines” developed by SUPREM-HCMUT.)

4.3 Deciding Research Topic and Approach

Having found research needs and drawn a patent map to make sure that your
intended invention is new, now you need to decide your specific research topic, and
therefore, your potential research partners as well as fund supplier(s). The research
topic should be formulated in such a way that it is attractive and meaningful for all
parties involved. You should also examine whether your planned research approach
is feasible in terms of time, budget, data, facility and human resource availability.

4.4 Writing Research Proposal for Obtaining Funds

You need to prepare a research proposal using a certain format, which is usually
provided by your funder. Usually, you are required to include the following information in
your proposal: research topic, team members, members’ previous achievements,
necessary equipment, existing problems, proposed approaches and comparative
advantages, expected outcomes, schedule, and cost estimation.

It is essential for you to have close communication and discussions with all of your
research partners, and carefully use data and information provided by them in order
to make a satisfactory proposal.




Attaching a patent map (evidence that your intended invention is new) to your
proposal may not be a requirement. However, showing the originality of your planned
research could make your proposal even more attractive to the funder(s).

Additionally, in order to show possible economic impacts of your invention, you may
include potential financial benefits in the proposal.

4.5 Preparing Research Contract

A research contract usually includes the following information: title, objectives,
members, research content/approach, period, schedule, responsibilities of each party
concerned and cost estimation. In addition, particularly in case of signing a contract
with a company or companies, you have to negotiate and agree on issues regarding
confidentiality, patent rights and the amount of overhead paid to HCMUT. HCMUT or
the principle funder usually provides a boilerplate (standardized) contract. RDPMO
can support you with the contract preparation.

You should follow the university regulations whenever you obtain external research
funds (e.g. The signer of the contract on the HCMUT side is the Rector or Vice Rector
in charge, and 15% of the agreed contract amount is kept by HCMUT as overhead
for operational management except for when the funds come from government
institutions.). You are responsible for managing the obtained funds, including
submission of appropriate receipts for every item purchased.

4.6 Applying for Patent

You are strongly encouraged to apply for a patent before publishing any of your
research outcomes at conferences, seminars and in journals. You should be aware
that patents cannot be applied for once you have disclosed your technology to the
public.

You should apply for a patent only when all parties who are involved in the research
have agreed on the application and sharing of rights/duties. Furthermore, you
should apply for and register a patent only when industries show interests in your
technology since it is costly to apply for and maintain the rights.

Provided that you have understood above, you prepare necessary patent documents
and bring them to RDPMO. (For more details, refer to the “Patent Guidelines” developed
by SUPREM-HCMUT.)

4.7 Publishing Papers

You are strongly encouraged to write academic papers about your research outcomes
and present them at international conferences and/or publish in international
academic journals. Prensenting the outcomes of your research is highly anticipated,
not only in order to assure the quality of the research but also to exchange academic
information and opinions with overseas researchers. Before submitting your papers,
however, you need to obtain approvals from your research partners, particularly the
ones from the industry.

4.8 Selling or Licensing Patent

Once you are successful in applying for a patent for your invention, you can sell
or license the patent rights to interested companies. (You can do so even before
NOIP Vietnam’s examination of your patent application is complete or, in other
words, before your invention is patented.) Once sold or licensed, the income from
the patent rights will be shared among the parties involved (i.e. the university,
funders and yourself as the inventor) based on agreements mentioned in the
sighed contracts.

You can also sell your invention to a foreign company interested in applying for your
patent in their country. In this case, the application fee is borne by the company. (For
more details, refer to the “Patent Guidelines” developed by SUPREM-HCMUT.)
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5. NETWORKING WITH EXTERNAL ORGANIZATIONS

It would be easier for you to contact and communicate with potential research
funders if HCMUT had official cooperation agreements with external institutions
such as provinces, businesses and other universities. Such official cooperation
agreements may lead to the increase in comprehensive collaborative activities
between HCMUT and the external institutions. If your prospective research funder(s)
have not made any cooperation agreement with HCMUT, you can request the
university and funder(s) to work together on signing cooperation agreements with
the help of RDPMO.

5.1 Provinces (Local Governments)

SUPREM-HCMUT’s counterpart organization in each target province is usually the
Department of Science and Technology (DOST). With the already existing
cooperation agreement between HCMUT and DOST, you can easily communicate
with a respective DOST and discuss the research needs in their province, be
introduced to relevant organizations, identify local researchers, obtain necessary
data, and collect the information on the research site and available funds.

5.2 Industry

Most companies are willing to sign a cooperation agreement with HCMUT as they
expect that such agreement would facilitate the cooperation and establishment of a
good relationship with the university. Benefits include an increased access to
departments, faculties and researchers as well as easier administrative procedure for
drawing research contract, confidential agreement and patent rights sharing agreement.
In addition, such official agreement would improve the company’s image.

A cooperation agreement may also boost cooperative activities/opportunities

such as factory visits, lectures by company’s engineers, internships, sholarships
and recruitment.

It would be even better if HCMUT could make an overall cooperation agreement with
industrial associations which many companies belong to.

5.3 Other Universities

By drawing an official academic exchange agreement with overseas universities,
various joint academic activities will be facilitated and many opportunities provided.
Different types of scholarships and study abroad or exchange programs will be
available, for example.




6. POTENTIAL RESEARCH FUND SOURCES

There are many research funding sources available for you from both public and
private sectors. This section briefly explains major research fund schemes by the
Vietnamese government as well as programs under the JICA-funded AUN-SEED Net
Project.

6.1 Domestic Research Funds

You as a researcher at HCMUT should consider contacting the following government
organizations as these are the major providers of research funds in Vietnam:

Department of Science and Technology (DOST) in each province

Ministry of Science and Technology (MOST)

Vietnam National University — Ho Chi Minh City (VNU-HCM)

National Foundation for Science and Technology Development (NAFOSTED)
Potential Researchers’ Fund under MOST

The outlines of these schemes are summarized in Table 3.
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In addition to these, there are other research funds available, which are offered
by the Ministry of Agriculture and Road Development, Ministry of Industry and
Trade, Ministry of Construction, and Ministry of Environment and Natural
Resource. You can obtain the detailed information on their websites.

6.2 Overseas Research Funds

A number of research fund schemes also exist outside of Vietnam. You can search
them through the Internet. However, the best way to reach suitable schemes for you
is to consult your overseas academic advisors and research friends.

The AUN/SEED-Net Project, for example, provides several research fund schemes. A
number of HCMUT researchers have obtained research funds from this project. The
outlines of two major schemes are shown in Table 4. For further information, visit
their website.

Table 4: Major Research Funds of AUN-SEED Net Project

Collaborative Research Special Research Program

Name of Fund . for Disaster Prevention and
Program with Industry (CRI) Mitigation (SDM)

To create joint research
To promote research activities and promote
collaboration among member research collaboration on
Objectives institutions (MIs), Japanese disaster prevention and
supporting universities and mitigation among MIs and
industry (HCMUT is MI.) Japanese Supporting
Universities

Research Areas Almost all areas Disaster Mitigation

Amount of Grant US$50,000 US$50,000

Number of
Research Topics 5 per year 2 per year
Accepted

Counter budget of at least 20%
Conditions of total budget should be
provided by industry/company

http://www.seed-
net.org/index.php

Website www.seed-net.org

Currently suspended (to be
started again when Phase III of Available until the end of
the project begins in March Phase II of the project

2013)

Remarks




7. SUCCESSFUL EXAMPLES OF RESEARCH PARTNERSHIPS
UNDER SUPREM-HCMUT

Over the past years, the following research partnerships have been formed
under SUPREM-HCMUT Project, which should serve as examples and provide
encouragement to many researchers including you.

7.1 Partnership with DOST

A Joint Research (JR) Team Leader, together with his provincial partner, has applied
for and obtained a fund from Binh Duong DOST with a research implementation
period of 18 months. The research topic was formulated based on the results of his
work under SUPREM.

This example shows that if you actively cooperate with your provincial research
partner(s) and prepare a research proposal with due consideration for local technical
needs, you stand a better chance of obtaining the research fund you have requested.
Frequent and active communication with relevant local authorities (DOST staff) may
also be a key success factor for obtaining funds.

7.2 Partnerships with DOST, Industry and Overseas Universities

A JR Team Leader has successfully obtained a research fund from the Collaborative
Research Program with Industry (CRI) under the JICA-funded AUN/SEED-Net Project.
Coordinated by his Japanese research partner under SUPREM-HCMUT, the Leader
and his research team have established strong relationships with a professor of
Tokyo Institute of Technology and a Japanese company. The proposal for this
grant opportunity was prepared based on and using the results of his research work
under SUPREM-HCMUT.

CRI is a program to encourage joint research activities between the AUN/SEED-Net
member universities and industries. To apply for a CRI budget, there is an important
requirement; that is, a contribution of at least 20% of the total budget be made by
the participating company.

This example shows how to expand your research network to overseas universities
and foreign companies. When overseas professors find academic interests and
foreign companies identify business possibilities in your research, they would be
willing to collaborate with you.

7.3 Partnership with Industry

A Japanese company, with its factory in Dong Nai province manufacturing automobile
parts (including control valve systems for AT and CVT, spool valves, solenoid valves
and stepping motor) has a plan of gradually shifting their R&D activities from Japan
to Vietnam. In this regard, the company has contacted HCMUT and expressed their
wish to establish a strong partnership with the university and secure a supply of high
quality engineers to carry out joint research activities.

As a result, cooperative activities have been implemented between HCMUT and the
company, including factory visits, lectures by the company’s engineers, internships
at the factories and joint research.

This is an example of a comprehensive collaborative relationship developed between
HCMUT and a company. In this type of relationship, the company has the benefit of
creating a strong tie with HCMUT, which helps the company to recruit competent
students, while HCMUT provides staff and students with opportunities to observe and
learn the latest technologies and management techniques. In addition, through
various types of collaboration with the university, the company can identify and
recruit researchers with concrete research experience in specific fields.

-14-



7.4 Partnership with Industry for Project Formation

The leading company in the field of geospatial information technology in Japan has
shown a strong interest in the research on digital mapping implemented by a Joint
Research (JR) Team under SUPREM-HCMUT. Through various discussions, the JR
Team and the company have agreed to collaborate in order to formulate projects in
the field of digital mapping in Vietnam.

This case study illustrates the possibilities of project formation in collaboration with
industry. Your role as a researcher is to identify specific social and economic needs in
Vietnam on which you can apply your research outcomes and experience. Your
another role is to identify a company, which holds the latest technologies in the
relevant field. You then formulate a project by coordinating the identified company
and relevant Vietnamese government agencies as well as appropriate Vietnamese
and overseas researchers to work together.




8. CONCLUDING REMARKS AND FUTURE PROSPECTS

This Guideline was prepared to encourage you, a HCMUT researcher, to form and
strengthen research partnerships with provinces, industry and other universities.
Your continuous efforts and initiatives in conducting collaborative activities will
enable HCMUT to play the leading role in the fields of higher education and R&D in
southern Vietnam, bringing the region together for the creation of a better future.
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GIOI THIEU VE DU AN VA TAI LIEU HUONG DAN

Trudng Pai hoc Bach Khoa — Pai hoc Qudc gia TP. HCM (Trudng DHBK) dang thuc hién
du an hgp tac ky thuat do JICA tai trg trong ba nam rugi (tir thang 4/2009 dén thang
10/2012) véi su ho trg k¥ thuat tir Dai hoc Kumamoto nham ho trg trudng DHBK trd
thanh dai hoc ndng c6t trong qua trinh thic ddy su phat trién cua dia phuong tai khu
vuc mién Nam. Du an hgp tac véi nam tinh la Tién Giang, An Giang, Lam Pong, Déng
Nai va Binh Duong.

Trong thdi gian qua, 35 nhom nghién clu, gom cac can bé nghién clfu va sinh vién
cla nha trudng da cung vdi cac doi tac dia phuong (cua tinh déi tac), ti€n hanh hgp
tac nghién clru théng qua nhitng dé tai nghién ctru cu thé trong tirng nam. Céac ddi
tac nghién clu tr Nhat Ban da sang lam viéc va ho trg cho 20 nhém nghién cru. Tinh
dén thdi diém hién tai, da cé tdm (8) sang ché& dugc ddng ky, mot trdm (100) bai bdo
khoa hoc va tdm mugi ba (83) luan van Thac si dudc hoan thién trén cd sd cac két
qua nghién clu dat dudc trong qua trinh thuc hién du an.

Cac dé tai nghién clru dudc dé xuat bdi Du an va S& Khoa hoc Cong nghé (KHCN) cla
cac tinh dGi tac trén co sé cac nhu cau ky thuat hién tai cta dia phudng. Bady mudi
bon (74) can b6 nghién clu dia phudng dén tir cac cd quan nha nudc, cac trudng dai
hoc va cac khéi nganh cong nghiép dia phuong da tham gia vao cac hoat dong nghién
clfu cla trudng DHBK. Thong qua cac hoat dong hgp tac nghién clu nay, cac thanh
vién nhom nghién clu da thiét 1ap dugc moi quan hé chat ché hon va gép phan vao
viéc hinh thanh mai lién két dai hoc — cong dong / dai hoc - khGi nganh cong nghiép
mot cach c6 hé thdng. Vi muc dich nay, cac két qua nghién clru va cac gidi phap céng
nghé dugc sang tao tir du an s& gép phén vao su phat trién cla dia phuong tai khu
vuc mién Nam.

Trén cd sd kinh nghiém tich Iy dugc va cac bai hoc rut ra tir cac hoat dong cla dy
an, Tai liéu hudng dan nay dugc bién soan danh cho cac can bd nghién clfu cua
trudng DHBK, nhirng con ngudi hang hai khdi dong va md rong cac hoat dong nghién
ctu théng qua viéc sir dung va ddy manh hgp tac nghién cltu véi cac tinh, khéi nganh
cobng nghiép va cac trudng dai hoc dia phudng. Bong thgi, Tai liéu nay sé cung cap
nhitng thong tin hitu ich danh cho cac can bo nghién clru dén tur cac tinh, khGi nganh
cobng nghiép va cac trudng dai hoc dia phucng.




1. TAI SAO PHAI HOP TAC?

Viét Nam d& va dang thuc hién céng cudc cai cach gido duc dai hoc va sau dai hoc ké
tir khi thuc hién "Péi Mdi” trong thap ky 80 clia thé& ky trudc va da dat dugc nhitng
thanh céng dang k& trong viéc cai thién chat Iugng gido duc dai hoc va sau dai hoc,
gdép phan vao su phat trién kinh t& xa hdi cua dat nudc. K& hoach cua chinh phu da
vach ra dudng I6i cai cach Viét Nam trd thanh qudéc gia céng nghiép hod bang céach
cai thién hon nita ndng luc nghién cltu va phat trién clua dat nudc.

Trong bdi canh nay, trudng DHBK, mét trong nhiing trudng dai hoc danh ti€ng cua dat
nudc, dugc ky vong sé trd thanh co sé dan dau vé gido duc ky thuat va nghién ciu
tai khu vuc mién Nam. Nha trudng cling dudc ky vong sé ho trg vé ky thuat cho cac
nhu cau phat trién dia phuong. Chién lugc cd ban cho van dé nay Ia thiét 1ap dudc hé
théng bén virng hinh thanh trén cd s ma&i quan hé va su anh hudng hgp luc cia su
phat trién ving, nghién cllu-phat trién va dao tao dinh hudng nghién clru (RBE). Hinh
1 mo ta khai niém cua hé théng / chién lugc nay.

Trong bdi canh nay, ban, la can bd nghién clru ciia mot trudng dai hoc, dugc khuyén
khich thiét lap su hgp tac vai cac tinh, khGi nganh cong nghiép va cac trudng dai hoc
khac. Su hgp tac nay sé cung cap cho ban cac y tudng / nhu cau nghién ctu, di liéu,
phuong tién, ddi tdc va kinh phi can thiét dé thuc hién cac hoat ddng nghién clru mot
cach hiéu qua.

Phat trién
trong khu vuc

Nhu cau Thanh qud  Nhu cau nhan Iyc Cong nghé &
nghién cuiu nghién ctu tai dia phuong ngudn Nhan lyc

o . Tham gia clia bao tao
Nghién CUEJ cac Sinh vién Cao hoc dinh hud
va phat trién < Inh hudng

NG

R&D > Nghién clu
(R&D) Co héi nghién cuu 9

Hinh 1: Chién lugc Tam giac cta Du an




2. LOT IiCH CUA MOI BEN THAM GIA

Hiéu dling d&n vé Igi ich cla cac bén lién quan khi tham gia vao cac hoat ddng nghién
clfu hoac vao viéc thiét [ap mdi quan hé vdi doi tac khac la rat quan trong. Bang 1

trinh bay cac quyén Igi chinh ctia mbi bén.

Bang 1. Cac Igi ich chinh cua mbi bén

Ban va trudng DHBK

N3m bat dudc cdc nhu cdu nghién clru cla cac tinh,
khoi nganh céng nghiép va céac trudng dai hoc khac dé
dé xuat cac dé tai nghién clu phu hgp

Nhan dugc kinh phi nghién cltu tlr cac tinh, khéi nganh
cong nghiép va cac trudng dai hoc nudc ngoai

Nam bt cac phuong phap va y tudng nghién cliu hién dai
nhét tUr cac doanh nghiép va cac trudng dai hoc nudc ngoai
Phét trién cac bai bdo khoa hoc va ludn van dua trén cac két
qua nghién cru va dugc cong dong nghién clru cong nhan.

Pat dugc bang sang ché va tan dung cac sang ché clia ban

Cac tinh
(Chinh quyén
dia phuang)

S& KHCN

Nhan dudc cac dé xuat nghién clru chat lugng cao Vvdi
cac phuong phap ti€p can cong nghé ng dung tién
tién, gép phén vao su phat trién cua tinh

S dung t6t nh&t ngudn ngan sach phan bd cho
nghién clu

Cung cap cho dia phuong céac giai phap cong nghé ng
dung va nhan dudc su ung hd cta coéng chung

Cung cép cho can bd cac khoa dao tao ngdn han hodc
cd hoi hoc cao han tai truGng DHBK (mot dai hoc
danh tiéng)

Cung cdp cac nhu cdu nghién clru cép thiét va cu thé
trong linh vuc ctia S phu trach (vi du nhu phat trién
nhirng san phadm dia phuong mang lai gia tri gia téng
va loai bd nhirng van dé maoi truéng con ton tai) théng
qua S& KHCN (co quan dau mdi cho cac hoat déng
nghién cltu va phat trién ctia moi tinh)

Tao ra hodc phét trién cac nganh nghé mdi va cac du
an mang lai Igi ich cho c6ng dong dia phucng

Cung cép cho can bd cac khoa dao tao ngan han hodc
cd hdi hoc cao han tai trudng DHBK

Khoi nganh
cong nghiép

Cac
Doanh nghiép
trong nudc

Nhan dudc cac cdng nghé mdi dé gilp dd san xuét cac
san pham gia tri gia tang / chat lugng cao han va cai
thién nang suat

Phat trién cac céng nghé than thién véi méi trudng
Cung cap cho nhan vién cac cg hoi thuc tap nghién
clu tai trudng DHBK

Cac
Doanh nghiép
nudc ngoai

Thiét I&p mdi quan hé véi cac trudng dai hoc dé ho trg
cho cong tac tuyén dung nhan su

Xac dinh cac nha nghién clu tiém nang va xay dung
mai quan hé t6t cho viéc cdng tac trong tuaong lai
Phat trién san phdm s dung cdc nguyén liéu dia
phuong phu hgp vdai thi hi€u cua dia phuong

Phat trién céc cdng nghé trong san xudt cd thé tiét
kiém chi phi
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Cac trudng
Dai hoc khac

Cac trudng
Pai hoc
trong nudc

Nhan dugc cac cong nghé mdi

Cung cap cho can bd nghién clru cta trudng cac khoa
dao tao ngdn han hodc ca hdi hoc cao hon tai trudng
DHBK

Tao cd héi cho cac can bo nghién cltu cua trudng lam
quen vd&i mo6 hinh dao tao dinh hudng nghién clu
(RBE) (vd: thong qua cac hoat déng thuc hanh trong
phong thi nghiém, xuat ban cac bai bao khoa hoc,
xay dung luan van dinh hudng nghién cltu, nép daon
xin cdp bang sang ché, v.v.) va ap dung cac kinh
nghiém c6 dudgc tai don vi cong tac

Cac trudng
Pai hoc
nudc ngoai

Gia tang cd hoi dé ra cac dé tai nghién clu doc dao
thdng qua viéc hgp tac véi cac nha nghién clu nudc
ngoai va tadn dung cac ngudn khong coé san trong
nudc. Cac dé tai nghién cldu doc dao dugc dua ra
cung vdi cac nha nghién cltu nudc ngoai sé tang cg
hoi tim ki€ém dugc cac ngudén kinh phi nghién clu
nudc ngoaill

Xay dung nén tang cho viéc md rong ra quéc té hoac
phat trién cac thi trudng mdi (tuyén dung cac sinh
vién trién vong, tao thuong hiéu cho nha trudng,
V.V.)

Qudc té hoa cac trudng dai hoc théng qua cac hoat
déng trao ddi hoc thudt ndng déng véi trudng DHBK
va cac trudng dai hoc khac cua Viét Nam




3. HE THONG QUAN LY THONG TIN NGHIEN cUU

Phong Khoa hoc Cong nghé va Du an (KHCN&DA) la don vi quan trong nhat khi ban
bat dau hodc thuc hién nghién clru. Phong KHCN&DA ddng vai tro trung tdm trong
viéc quan ly cac thdng tin nghién clru lién quan, ho trg thic dady cac két qua hdp tac
nghién clfu va gilp thiét 1ap su cong tac vai cac tinh, khdi nganh cong nghiép va cac
trudng dai hoc khac.

Phong KHCN&DA c6 nam chic ndng chinh dugc moé ta trong Bang 2:
Bang 2: Cac chifc nang chinh cia Phong KHCN&DA

Quan ly va Phan phdi Thong tin Nghién ciru:

* Nhan thong tin vé kinh phi nghién clfu sdn cé va cac nhu cau ky thuat hién
tai tir Phong Quan hé Da6i ngoai cua trudng DPHBK (QHDN)

* Nhan théng tin tugng tu tir cac td chic / don vi khac

¢ Phan phGi thong tin dén cac khoa va can bd nghién cltu phu hgp va cé quan tdm

Ho trg viéc thuc thi hgp dong:

e HO trg cdn bd nghién cltu clia trudng DHBK va cdc nha tai trg kinh phi (tlc
la cac dGi tac nghién clru) trong viéc viét cac dé xuat, thda thuan va ky két
thoa thuan / hgp dong

e Diéu phdi tha tuc trinh xin Hiéu trudng va Pho Hiéu trudng trudng BDHBK ky
duyét hgp dong

o Diéu phoi viéc ky két hogp dong gitra nha tai trg kinh phi va Hiéu trudng

Quan ly Sé hiru tri tué cua truéng DPHBK:

e HO trg cac can bd nghién cfu chudn bi hd sd can thiét dé ndp daon xin cap
bang sang ché (tirc la H6 s6 Badng Sang ché)

e NOp hd sc déng ky xin cdp bang sang ch& dén Cuc S4& hitu Tri tué Viét Nam
(NOIP) va nhan ngay nop dan thay cho ngudi ndp don / can bd nghién clru

e Tu van cac can bd nghién clru khai thac quyén sd hitu tri tué

* Duy tri quyén sd hitu tri tué bang cach tra cac khoan phi cho NOIP

H6 trg Chuyén giao cong nghé:

e HO trg chuyén giao cong nghé dén cac bén quan tdm bén ngoai trudng (vd:
td chirc cac hdi thao va chuyén dé, diéu phdi cac cudc hop).

* HO trg cac cdng ty lién doanh do can bd nghién clru / sinh vién trudng DHBK
thanh 1ap dua trén cong nghé dudc phat trién tai trudng

Quan ly Co sé Dt liéu can bd nghién cru:

o Thudng xuyén cap nhat va quan ly cd sé dir liéu can bd nguyén clru, cung cap
phuaong tién tim ki€m can bd nghién clu theo tén, khoa, dé tai nghién clu,
V.V. va giup két néi cac bén quan tam (vd: cac doanh nghiép, cac trudng dai
hoc nudc ngoai) véi cac can bd nghién clru phu hgp.

Hé’th(“)'ng quan ly théng tin nghién cutu tai trudng DHBK dudc m6 ta trong Hinh 2. Cu
thé, dong thong tin vé kinh phl’ nghién clu san coé tur cac nha tai trg danh cho ca nhan
cac can bd nghién clu co thé dugc giai thich nhu sau:

e Don vij tai trg kinh phi nghién clu thudéc Nha nudc, chdng han nhu Dai hoc
Qudc gia (VNU), S3 Khoa hoc Cong nghé (KHCN) va cac don vi nha nudc khac
cung cap thong tin vé cd hoi tai trg dén Phong KHCN&DA. Phong KHCN&DA
phén phdi théng tin d&€n 1) cac khoa bang cdng van théng bdo va thu dién tdr,
va 2) ca nhan cac can bd nghién clru bang thu dién tur.




Cac nha tai trg kinh phi phi chinh pha, chdng han nhu céc cdng ty trong nudc,
nha hao tam, cac trudng dai hoc nudc ngoai va cac cong ty nudc ngoai cung
cap thong tin vé co hoi tai trg dén Phong Quan hé Ba6i ngoai (QHPN), va nhitng
thdng tin nay sé dugc chuyén dén Phong KHCN&DA. Phong KHCN&DA phén
phdi théng tin dén cac khoa va ca nhan cac can bé nghién clu.

Bén canh “dong thong tin chinh thirc” nhu mo ta trén day, thong tin vé kinh phi
cling nhu nghién cltu ndi chung c6 thé dén truc tiép Ban Gidm hiéu, cac khoa
va ca nhan cac can bd nghién clu. Chung ta goi do la “dong thong tin khong
chinh thurc”.

Néu bat ky dé tai nghién clru nao dudc chon cap kinh phi, can bé nghién clu
dugc yéu cau bao cdo dén Phong QHDN va Phong KHCN&DA, va nhan phé
chuén tir Ban Gidm hiéu.

= = = = = P Ban Giam Hiéu
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Cd quan
Nha nudc .

Trong nudc
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Ghi chu:

—) Ludng thong tin chinh thirc (Email/vén ban gdc) [1 Ngu6n cung ngan sach

= =) Ludng théng tin chua chinh thic (trong nudc/ngoai nudc)
(bang cac hinh thirc lién lac khac) 1 BHBK (Phong ban chirc ndng/

=e==s»  BAo cdo V& tinh hinh hién tai Cac khoa/Can b nghién cliu)

Hinh 2: Hé thong Quan ly Thong tin Nghién ciu

Nhu da gidi thich & trén, cd sé dit liéu cla cac can bo nghién clu clia trudng dudc
Phong KHCN&DA quan ly. Ca sd dit liéu nay bao gom thong tin chd yéu cia ca nhan
cac can bo nghién clfu nhu trinh d6 hoc van, linh vuc nghién clfu, cac bai bao khoa
hoc d& dugc cdng bd va thdng tin lién lac. Cac d6i tac nghién clru trién vong cé thé
dé&n Phong KHCN&DA va tra clru cd sé dif liéu nay dé tim can bd nghién cllu phu hgp
tai trudng BHBK. Vi vay, vdi tu cach la i’ng vién tiém nang, ban nén cap nhat thudng
xuyén dir liéu / ho s ca nhan ciia minh.




4. QUA TRINH THUC HIEN HOP TAC NGHIEN cUU

Qua trinh thuc hién cac hoat dong nghién clu cung vdi ddi tac dugc mo ta
dudi day:

4.1 Tim kiém cac nhu cau nghién ciru

Trudc tién, ban can tim cdc nhu cdu nghién ctu cu thé trong linh vuc nghién citu phu
hgp v@i ban than ca vé cap dé cong nghé va ngan sach.

Thong tin v& nhu cdu nghién cfu clia cac tinh va khéi nganh cdng nghiép cé san tai
Phong KHCN&DA. Mac du théng tin thudng dudc Phong KHCN&DA hodc Phong QHDN
phan bd dén cac khoa, nhung ban van nén dén Phong KHCN&DA dé& ndm dugc nhiing
thong tin nay trudc.

Vi Phong KHCN&DA khéng thé thu thép tat ca cdc nhu cau nghién clu, nén ban co
thé tu ti€p can cac té chirc lién quan nhu cdc SG KHCN, 1a don vi ¢ chldc ndng thu
thap va phan tich cac nhu cau dia phudng bat ngudn tur cac tinh. Tuy nhién, S KHCN
cb thé khéng cé y tudng rd rang vé cac loai hinh cdng nghé can thiét dé giai quyét
cac nhu cdu nghién clru cu thé, nén ban cb thé gilp xac dinh cac loai hinh phu hgp
thong qua viéc thao luan véi cac can bé Sé.

Vé viéc thu thap théng tin lién quan dén cac nhu cau nghién ciru cua khdi nganh cdéng
nghiép, ban nén tim ding ngudi can lién hé cia moi doanh nghiép. Thong tin lién lac
clia mdt s6 doanh nghiép cé thé cé tai Phong KHCN&DA. N&u ban d& cé nhitng y
tudng nghién cltu cu thé, ban co thé tiép can cac doanh nghiép thich hop bdng kénh
lién lac ca nhan cia minh nhu la cuu sinh vién, can bé nghién clfu cap cao / dong
nghiép va cac chuyén gia nudc ngoai.

4.2 Ban do Sang ché

Ban dd sang ché& la mét dang biéu thi truc quan vé cac thdng tin dudc sang loc ra tir
mot co s& dif liéu khéng 16 vé cdc bang déc quyén sdng ché dang cé hiéu Iuc. Muc
dich xay dung Ban d6 sdng ché |a nhdm phan tich va danh gid mét céng nghé cu thé
ma ban ky vong phat trién. Ban dd sdng ché co6 thé gitp ban nhén thdy rd nhirng ddi
thu canh tranh tiém nang cia minh, nhitng déi tac, nhirng phat minh mgi trong linh
vuc ban dang nghién clu.

Ban dd sang ché dudc 18p ra trudc khi ching ta quyét dinh liéu cd nén theo dudi mot
nghién clu d&i v8i mdt cdng nghé cu thé nao dé hay khdng. Nghién cru |a mét dang
dau tu y nghia vé tién bac va thgi gian. Néu ban khong thuc hién ban d6 sang ché,
cé thé ban sé& Iang phi tién bac va thdi gian khi phat trién mét céng nghé nao dd va
sau d6 mdi phat hién ra rang n6 dad dudc ngusi khac nghién clru. (Moi thdng tin chi
tiét, vui long xem “Hudng dan vé Sang ché” do Du an SUPREM-HCMUT thuc hién).

4.3 Quyét dinh Pé tai Nghién clru va cach tiép can

Sau khi tim dugc nhu cau nghién clru va v& ban dd sadng ché& dé€ chac chén rang sang
ché du kién la hoan toan mdi, bay gid ban can phai quyét dinh dé tai nghién clru cu
thé, cung véi cac ddi tac nghién clu tiém nang cling nhu cac nha tai trg kinh phi. Dé
tai nghién c(u can phai thu hat va cé y nghia d6i véi cac bén lién quan. Ban nén kiém
tra liéu cach ti€p can nghién clru dudgc lap ra cé kha thi vé mat thai gian, kinh phi, dir
liéu, phuang tién va ngudn nhan luc hién c6 hay khéng.

4.4 Viét Pé xuat Nghién ciru dé Pat dudc Kinh phi H6 trg

Ban can chuén bi d& cuong nghién clru st dung mdt khudn mau nhat dinh, thudng
dudc nha tai trg cung cdp. Thong thudng, ban dudc yéu cau dién vao dé xuat nhiing
thong tin sau: tén dé tai nghién clu, cac thanh vién tham gia, cac thanh tuu da dat
dugc cla cac thanh vién, thiét bi can thiét, cac van dé ton tai, dé xudt cac cach ti€p
can va nhirng thuan Igi, két qua mong mudn, ké hoach, va du tru kinh phi.




Diéu thiét yéu la ban can co lién hé gan giii va thao luan vdi tat ca cac doi tac nghién
cftu, va can than khi sir dung dit liéu va thdng tin do ho cung cdp dé dua ra dugc dé
xuat vura y.

Dinh kém ban d6 sang ché (bdng chiing cho sang ché du kién cua ban la mdi) véi dé
xudt co thé khéng phai la yéu cau. Tuy nhién, trinh bay tinh séng tao cta nghién clru
theo k& hoach cé thé lam d& xuéat clia ban hdp dan hon trong mat clia nha tai trg.

Thém vao dd, dé cho thdy kha nang tac ddng kinh té€ ca sang ché&, ban c6 thé néu
thém nhirng Igi ich tai chinh tiém nang vao dé xuat.

4.5 Chuan bi Hop dong Nghién cltu

Hgp dong nghién clu thudng bao gom nhirng théng tin sau: tén dé tai, muc tiéu, cac
thanh vién, ndi dung nghién ctu / phudng phap tié€p can, thai gian, k€ hoach, cac
trach nhiém clia moi bén lién quan va du tru kinh phi. Thém vao do, dac biét trong
trudng hgp ky két hgp dong vGi mot hodc nhiéu doanh nghiép, ban phai thoa thuan
va dong y cac van dé vé tinh bao mat, quyén sang ché va chi phi quan ly chi tra cho
trudng DHBK. Trudng PHBK hodc nha tai trg chinh thudng cung cdp ban hgp dong
mau (theo tiéu chudn). Phong KHCN&DA c6 thé hod trg ban chuén bi hgp déng.

Ban nén tuan thu cac quy dinh cdia nha trudng khi nhan dudc kinh phi nghién clru tir
cac ngudn bén ngoai (vd: ngudi ky hgp dong phia trudng PHBK la Hiéu trudng hoac
Pho Hiéu trudng dudc Uy quyén, 15% cua gia tri hgp dong sé dudc trich ra chi tra cho
trudng DHBK 1am phi quan ly ngoai trir kinh phi tlr cic t8 chlfc nha nudc).

4.6 Nop don Xin cap Bang Sang ché

Ban dudgc khuyén khich ndp don xin cdp bang sdng ché trudc khi cong bd bat ki két
qua nghién clru tai cac héi nghi, hoi thdo va cac tap chi khoa hoc chuyén nganh. Ban
nén nhan thirc rd réng ban khéng thé ddng ky bang sang ch& moét khi ban d3 cdng bé
cong nghé cia minh dén cong chung.

Ban nén ddng ky xin cdp bang sang ché chi khi tdt ca cac bén lién quan da dong y
nop don va chia sé cac quyén/nghia vu. Han nita, ban nén nop don va dang ky sang
ché chi khi cac khGi nganh kinh té€ bay to6 su quan tdm dén cong nghé cua ban vi nop
dadn va duy tri quyén sang ché rat ton kém.

Nhén thirc dugc nhitng diéu néu trén, ban chudn bi cdc hd sc dang ky cdp bang sang
ché can thiét va mang dén Phong KHCN&DA. (Moi théng tin chi ti€t, vui long xem
“Hudng dan vé Sang ché” do Du an SUPREM-HCMUT thuc hién.)

4.7 Cong b0 cac Bai bao Khoa hoc

Ban dudc khuyén khich viét cac bai bdo khoa hoc dua trén cac két qua nghién clru va
trinh bay tai cac hdi thdo qubc té va / hoac dang trén cac tap chi khoa hoc chuyén
nganh qudc té. Cdng bS két qua nghién clu ludn dugc danh gid cao, khdng chi dé
dam bao chéat lugng nghién clru ma con dé trao ddi thdng tin va quan diém hoc thuét
v@i cac nha nghién clu nudc ngoai. Trudc khi ndp bai bao khoa hoc, ban can nhan
dugc su dong thudn tlr cac déi tac nghién clu, dac biét la cac doanh nghiép.

4.8 Ban hoac Nhugng quyén Sang ché

M6t khi ban dang ky xin cdp bang sdng ché thanh cdng, ban c6 thé ban hodc cap phép
quyén st dung sang ché& cho cac doanh nghiép c6 quan tdm. (Ban cd thé lam nhu vay
ngay ca trudc khi Cuc S& hitu Tri tué Viét Nam k&t thdc thdm dinh hd so xin cdp bang
sang ché&, hay ndi cach khac la trudc khi sdng ché ctia ban dudc cdp bang).

Ban cd thé ban sang ché& cho doanh nghiép nudc ngoai mong mudn ndép dan xin cap
bang sang ché cla ban tai qudc gia cong ty dé dang ky. Trong trudng hdp nay, chi phi
xin cdp bdng séng ché s& do doanh nghiép dé chi tra. (Moi théng tin chi tiét, vui Iong
xem “Hudng dan vé Sang ché” do Du an SUPREM-HCMUT thuc hién).




5. KET NOI VOI CAC TO CHUC BEN NGOAI

Can bd nghién clru sé& dé dang hon trong viéc lién hé véi cac nha tai trg tiém ndng
néu trudng DHBK ¢ nhitng bién ban hgp tac chinh thirc véi cac td chirc bén ngoai nhu
la cac tinh, cac doanh nghiép, va cac trudng dai hoc khac. Nhitng bién ban hdp tac
chinh thlrc nay cé thé dan dén viéc gia tdng cac hoat ddng cdng tac toan dién gilra
trudng DHBK va cac t6 chic bén ngoai. N&u nha tai trg nghién clru trién vong chua
ky bat ky bién ban hdp tac nao vai nha trudng, ban cé thé yéu cau nha trudng va nha
tai trg cung lam viéc va ky bién ban hgp tac vdi su gilup d6 cia Phong KHCN&DA.

5.1 Cac tinh (chinh quyén dia phucng)

Co quan dau mai trong Du &n SUPREM-HCMUT clia mdi tinh 1a S& KHCN. Cung véi bién
ban hgp tac hién cé gilta trerng DHBK va cac S8 KHCN, ban cé thé dé dang lién lac
vGi SG KHCN tuong 'ng va thao luan cac nhu cau nghién clu cta tinh do, gidi thiéu
cac cg quan lién quan, xac dinh cac can bd nghién clru dia phu‘dng, ldy di¥ liéu can
thiét, va thu thap cac thong tin vé dia diém nghién cfu va ngudn kinh phi sén co.

5.2 Khoi nganh cong nghiép

HAau hét cac doanh nghiép sén sang ky bién ban hgp tac véi trudng DHBK vi ho hy
vong rang bién ban nay sé tao diéu kién thuan Igi cho viéc hgp tac va thiét 1ap mai
quan hé t6t gilra hai bén. Cac Igi ich bao gom viéc tang ca hdi ti€p xuc cac phong ban,
khoa chuyén nganh va can bd nghién cltu ctia trudng cung vdi thu tuc hanh chinh nhe
nhang hon trong viéc thuong thao hgp déng nghién clru, bién ban mat va ban thoa
thuan chia sé quyén sang ché. Thém vao do, bién ban chinh thiic nay sé cai thién
hinh anh cta doanh nghiép.

Bién ban thoa thuén ciing cé thé ddy manh cac hoat ddng / cd hdi hop tac nhu la cac
chvuyé’n thém’ nha may san xuat, cac bai giang cta ky su doanh nghiép, thuc tap, hoc
bong va tuyén dung.

Tham chi s& con tét hon néu trudng DHBK cé thé ky bién ban hgp tac toan dién vdi
cac hiép hoi cong nghiép c6 nhiéu doanh nghiép truc thudc.

5.3 Cac trudng dai hoc khac

Bang cach thao bién ban trao ddi hoc thudt chinh thirc véi cac trudng dai hoc nudc
ngoai, nhiéu hoat dong hgp tac hoc thuat sé dugc tao diéu kién va mang lai nhiéu co
hodi. Chdng han nhu sé cé nhiéu dang hoc b&ng va cac chudng trinh trao déi sinh vién
gira hai trudng.




6. CAC NGUON KINH PHI NGHIEN CcUU TIEM NANG

Cé rat nhiéu ngudn kinh phi nghién clfu sdn coé tir cac thanh phan tu nhan va Nha
nudc. Muc nay giai thich tdm tdt cdc chuang trinh tai trg kinh phi nghién clru chinh
yéu clia Chinh phu Viét Nam cling nhu cadc chuong trinh trong khudn khé Dy an
AUN-SEED Net do JICA tai trg.

6.1 Nguon Kinh phi Nghién cifru Trong nuéc

Ban,

la can b6 nghién clfu cla truédng DHBK, nén lién hé vdi cac cd quan Nha

nudc lién quan sau day, vi day la cac ddon vi chinh cung cap kinh phi nghién
clfu 6 Viét Nam:

S& Khoa hoc Cong nghé (KHCN) céac tinh

B6 Khoa hoc Cong nghé (MOST)

Dai hoc Qudbc gia — TP. H6 Chi Minh (VNU-HCM)

Quy Phat trién Khoa hoc Céng nghé Quéc gia (NAFOSTED)

Cac chuong trinh Khoa hoc Céng nghé Trong diém cta B6 KHCN
Chuagng trinh KHCN tiém nang, thuéc BO KHCN

Phac thao cla cac chuadng trinh dugc tdm tat trong Bang 3.
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Thém vao do, con 7cé nhiéu ngudn kinh phi nghién clru sdn cé khac cua cac B6 Nong
nghiép va Phat trié:n Nong thén, BO Cong Thuang, BO Xay dung, BO Tai nguyén & Moi
trudng. Ban cé thé tim dugc cac thong tin chi tié€t tir trang chu cha cac B6 nay.

6.2 Nguon Kinh phi Nghién cifu Nudc ngoai

C6 nhiéu chudng trinh tai trg kinh phi nghién cffu 8 nudc ngoai ma ban cé thé
tim ki€m thdéng qua mang internet. Tuy nhién, cadch t8t nhdt dé tim dudc
chudng trinh phu hgp dé la viéc tham van y kién cla cac chuyén gia va dgi tac
nghién clu nudc ngoai.

Chdng han, Du an AUN/SEED-Net cung cdp nhiéu chuong trinh tai trg kinh phi
nghién ctu. Nhiéu can bo nghién clru clia trudng DHBK da nhan dugc nguon kinh phi
nghién clu tir du an nay. Phac thao cua hai chuong trinh nay dugc trinh bay trong
Bang 4. D& biét thém théng tin, vui Iong truy cdp vao trang thdng tin clia cdc chuong
trinh nay.

Bang 4: Ngudon ngan sach nghién ciru chinh ctia Du an AUN-SEED Net

Chuadng trinh Nghién ctu
Chuong trinh Hgp tac Nghién Pac biét Phong chdng va
. . clu véi kh6i Cong nghiép Giam nhe Thién tai
Quy nghién cru )
(Collaborative Research (Special Research Program
Program with Industry - CRI) for Disaster Prevention and

Mitigation - SDM)

Xay dung cac hoat dong hgp
Thic ddy hop tac nghién clu tac nghién clru, thac day
gitra cac trudng dai hoc thanh hgp tac nghién clru phong
vién, cac trudng dai hoc Nhat chdéng, gidm nhe thién tai

Ban (ho trg/tu van) va khai gilra cac trudng dai hoc
Cdng nghiép (ma DHBK hién la | thanh vién va cac trudng dai
thanh vién) hoc Nhat Ban (ho trg/tu
van)

Muc tiéu

Linh vuc nghién

. Hau hét cac linh vuc Giam thiéu thién tai
cuu

Kinh phi cho dé

. 50.000 USD 50.000 USD
tai

SO lugng dé tai

nghién ctfu ducgc

chap nhan hang
nam

5 dé tai hang nam 2 dé tai hang nam

VG6n d6i i'ng chiém it nhat 20%
Piéu kién tong kinh phi do kh8i Céng
nghiép/Coéng ty ho trg

http://www.seed-
net.org/index.php

Trang thong tin www.seed-net.org

bang tam ngung (sé tiép tuc

Ghi chi trién khai khi giai doan 3 cia | Trién khai dén cudi giai doan

du an nay khai déng vao thang 2 clia du an
3/2013)




7. CAC PIEN HINH VE HOP TAC NGHIEN CUU THANH CONG
TRONG KHUON KHO DY AN SUPREM-HCMUT

Trong nhitng ndm qua, trong khudn khé Du 4n SUPREM-HCMUT da thiét lap dugc
nhiéu nhom nghién clru sau day dudc xem nhu la nhitng vi du dién hinh va khuyén
khich can bd nghién cltu noi theo.

7.1 Hgp tac véi SG KHCN

Trudng nhom cua mét nhém nghién cuu, cung vdi dbi tac tinh, da ndép don va dugc
cdp kinh phi nghién cdu tir S& KHCN tinh Binh Duong dé thuc hién du én kéo dai 18
thang. Dé tai nghién cltu nay dugc dé xudt trén co sd cac két qua nghién clu cua
nhém trong khuén khé Du én SUPREM-HCMUT.

Vi du nay cho thdy rang néu ban chi déng hop tac vdi cac d6i tdc nghién clru cla tinh
va chuén bi d& xuat nghién cltu véi su can nhac thich dang danh cho nhu ciu ky thuét
dia phuadng, ban cé cg hoi tot han trong viéc gianh dugc ngudn kinh phi nghién clu.
Viéc cha dong va thudng xuyén lién lac v@i cac cd quan Nha nudc lién quan (can bo
S3 KHCN) ciing c6 thé Ia yéu t6 then chét cho viéc gianh dugc kinh phi nghién clu.

7.2 Hgp tac véi cac S6 KHCN, Khdi nganh Cong nghiép va Trudng Pai hoc
Nué&c ngoai

Trudng nhédm cua mét nhém nghién cdu da thanh céng trong viéc gianh dugc kinh phi
nghién cdu tir Chuong trinh Céng tac Nghién cdu vdi Nganh Céng nghiép (CRI) trong
khudén khé Du dn AUN/SEED-Net do JICA tai trd. Nhém nghién cdu nay, duodc diéu
phdi bdi chinh d@di tdc Nhat Ban trong khudn khé Du én SUPREM-HCMUT, d& thiét I4p
dugc méi quan hé bén virtng vdi Gido su cua Hoc vién Cong nghé Tokyo va mét doanh
nghiép cua Nhat Ban. Dé xuét dé tai nghién clu nay dudc chudn bi trén co sd cac két
qua nghién cdu cé duogc khi tham gia Du an SUPREM-HCMUT.

CRI la chuong trinh khuyén khich cac hoat déng hop tac nghién cuu gilfa cac dai hoc
thanh vién ctia Du én AUN/SEED-Net va cdc nganh céng nghiép. D& nbép don xin cép
kinh phi cho chuong trinh nay, co mét yéu cau quan trong doé la doanh nghiép tham
gia phai déng gdp it nht la 20% téng kinh phi nghién ctu.

Vi du nay chi ra cach md& réng mang Iudi nghién clru dén cac trudng dai hoc va doanh
nghiép nudc ngoai. Khi cac gido su nudc ngoai thay dudgc Igi ich han 1dam va cac doanh
nghiép nudc ngoai xac dinh dudc cac kha nang kinh doanh tir nghién clru cta ban, ho
sé vui long cdng tac vdi ban.

7.3 Hgp tac véi Khoi nganh Cong nghiép

Mot doanh nghiép Nhét Ban, vdi nha may san xuét linh kién 6 té6 (bao gébm cac hé
théng van diéu khién cho hdp sé tu déng va hép s6 vé cdp, van phdn phdi, van sole-
noit va mé to budc) tai Déng Nai, d& cé k& hoach dich chuyén didn céc hoat ddng
nghién cliu va phét trién cua ho tir Nht Ban sang Viét Nam. V& van dé nay, doanh
nghiép da lién hé truong BPHBK va bay to nguyén vong dugc thiét Iap quan hé déi tac
bén vitng véi nha trudng va dam bdo ngudn cung ky su’ chét lugng cao dé thuc hién
cac hoat déng hop tac nghién cuu.

Két qua la cac hoat déng hop tac da duoc thuc hién giira hai bén, bao gébm cac chuyén
tham quan nha may, bai giang do ky su cua doanh nghiép trinh bay, nhén thuc tép
sinh vao nha may va hop tac nghién cuu.

DAy la vi du dién hinh vé mé&i quan hé cdng tac toan dién dugc trién khai gilra trudng
DHBK va doanh nghiép. Vd&i hinh thldc quan hé nay, doanh nghiép da dugc Igi trong
viéc tao ra mai lién két bén chat vai trudng DHBK. Diéu nay giup cho doanh nghiép
tuyén dung dudc cac k¥ su ¢ trinh d6 trong khi trudng DHBK tao dudc co hdi cho cén
bé va sinh vién tham quan va hoc hdi cac cong nghé mdi va ky nang quan ly. Thém
vao dd, thong qua nhiéu loai hinh hdp tac véi nha trudng, doanh nghiép cé thé xac
dinh va tuyén dung can bd nghién cltu véi kinh nghiém nghién cltu virng chac trong
[inh vuc chuyén mon dac thu.
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7.4 Hop tac véi Khdi nganh Cong nghiép dé Thiét 1ap Du an

Mot doanh nghiép hang déu trong linh vuc céng nghé théng tin khéng gian dia ly da
bay té su quan tdm ro rét dén nghién ciu vé ban doé dién ti do mét nhom nghién cuu
trong khuén khé Du dn SUPREM-HCMUT thuc hién. Théng qua nhiéu cubc thao luén,
nhom nghién ctu va doanh nghiép da déng y cong tac lap nén nhitng du an trong linh
vuc Idp ban doé dién tu tai Viét Nam.

Trudng hdp nay cho thay cac kha nang hinh thanh du an cong tac vdi khdi doanh
nghiép. Vai tro ctia can bd nghién clru § day la xac dinh dudc cac nhu cau kinh té xa
hdi cu thé & Viét Nam ma ho cé thé (ng dung cac két qua va kinh nghiém nghién clu.
Vai tro khac cia can bd nghién clru la nhan biét doanh nghiép c6 cac céng nghé tién
ti€n trong linh vuc lién quan. Can bd nghién clru sé thanh 1ap du an bang cach diéu
phéi va lam viéc v8i doanh nghiép da chon va cac cg quan Nha nudc lién quan cling
nhu cac nha nghién clu trong va ngoai nudc.




8. KET LUAN VA CAC TRIEN VONG

Tai liéu hudng dan nay dudc soan thao nh&m khuyén khich cac can bd nghién clru cta
trudng PHBK xdy dung va ddy manh quan hé dsi tdc nghién ctu véi céc tinh, khdi
nganh céng nghiép va cac trudng dai hoc khac. Cac sang kién va no luc khéng ngirng
cta can bd nghién ctu trong viéc ti€n hanh cac hoat dong cong tac sé& gilp trudng
DHBK dong vai tro dan dau trong cac linh vuc gido duc dai hoc-sau dai hoc va nghién
cltu-phat trién tai khu vuc mién Nam, tao cho khu vuc mét tuong lai t6t dep haon.
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